
Impact Of Difficult 
People In The 
Workplace

 of difficulties at work are 
caused by strained 

relationships. 
(Association of Psychological Type 

International)

60-80%

15%

 Stress arising from 
difficulties with others 

in the workplace.

Interpersonal 
Stress

FACT: 
Difficult people take up an incredible amount of time and energy!

of employees surveyed 
have avoided difficult 

conversations with their 
boss and colleagues.

 (Bravely)

of workers have changed 
jobs because of an 

annoying co-worker. 
(ONU)

 Frustration over a rude 
colleague often spills over 
into relationships at home. 
(Journal of Organization Behavior)

of employees have handled 
"toxic" situations by 

ignoring them. 
(Bravely)

 of ONU participants had 
confronted co-workers 

about their irritating 
behaviour.

  said that this 
resolved matters. 

The single most important factor in team success or failure is 
the quality of relationships within the team. 

70% of the variance between the lowest-performing teams 
and the highest-performing teams correlates directly to the 
quality of team relationships. (Trispective Group)

Interpersonal relationships 
are considered one of the 
top sources of workplace 

stress. 
15% cited poor 

interpersonal relations as a 
major source of workplace 

stress. (Stats Canada)

of workers get quite or 
extremely annoyed with 
their co-workers on a 

regular basis. (ONU)

 of those surveyed by 
Olivet Nazarene University 
admitted to being irritated 
by colleagues at one point 

or another.

Employees rated annoying 
coworkers to be the 

second most upsetting 
part of work. 

(Harris Interactive for Everest College)

Top Annoying Co-worker Behaviours 
 according to ONU survey 

complaininggossiping and 
bullying 

weird eating 
habits 

poor email or 
meeting etiquette 

48%
32% 

12%
6%

2nd

30%100%

70% 36%

78% 30%

53%

FACT: 
Difficult People are CONTAGIOUS. 
One toxic team member is all it takes to DESTROY a high-performing team.

DO’S

DON’TS

Stressed OutLack Of Skills 
Or Knowledge

Lack Of 
Control

Unmet 
Expectations

Lack Of 
Perceived Power

Inability To 
Communicate Effectively

Lack Of 
Recognition

Lack Of 
Attention

Stressed Out
Lack Of Control
Lack Of Perceived Power
Inability To Communicate 
Effectively
Lack Of Recognition
Need Attention
Unmet Expectations
Lack Of Skills Or Knowl-
edge

Aggressive Critical Know-It-All 

Uncover Conflict Within 
The Team

Train On Effectively Communicating And 
Managing Behaviours

Focus On Building Trust, Respect, And 
Tolerating Differences

Don't Ignore The Problem 
Co-Worker

Set Up Protocols For 
Reporting Bullying And 

Harassment

Complainer Demanding

Bully Slacker 

Don't allow difficult people to steal your HAPPINESS

Gossiper

Pinpoint 
Frustration

Use Positive 
Body Language

Move Into 
Problem 
Solving

Squash Your
Negative 
Self-Talk

Distance Yourself 
When Necessary

Focus On The 
Future

Reward Positive 
And Appropriate 
Behaviours

Pick 
Your 

Battles 

Learn 
From 

Others

Be
Empathetic

Rely On 
Your 

Supports

Use
 'I' 
Language

Do Keep An Open Mind

Do Listen

Do Look For Ways To Move 
The Conversation Forward

Do Focus On 
Problem Solving

Do Admit Your Mistakes

Do Practice Positive 
Self-Care

Don't Gossip

Don't Complain or Gripe

Don't Take Things 
Personally

Don't Criticize

Dealing With Difficult Co-Workers

How To Keep

YOUR COOL

INTERPERSONAL
STRESS

Seek To Understand:
Key Reasons As To Why Some 
Co-Workers Are Negative

Keeping Your Cool 
Starts With You 

5 Employer Strategies 
For Dealing With 
Difficult Employees

10 Most Common 
Difficult Co-Workers

Manipulator Pessimistic

How Not To Be A Difficult Person:

DO'S AND DON'TS

If you don't like something, change it. If you can't change it, change 

YOUR attitude.       Maya Angelou

You can't control difficult people, only how YOU respond to them.

Show respect, even to people who don't deserve it, not as a reflection 

of their character, but as a reflection of yours.      Dave Willis

For More Resources and Courses Visit

WorkSmartLiveSmart.com

Positive Strategies For Managing Difficult Co-Workers


